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MENTAL HEALTH 2015-2020

1.0 EXECUTIVE SUMMARY

1.1 This report updates the Health and Wellbeing Board on activity and 
developments since July 2017, led by multi-agency partnership 
arrangements covering all of Cumbria. It details how this priority area of work 
in terms of improving services and outcomes for children and young people 
with emotional and mental wellbeing needs is now led through the 
implementation of the Local Transformation Plan.  Appendix 1.

1.2 During the last six months governance arrangements have been reviewed 
and revised in the light of CCG boundary changes. Specialist and targeted 
services have taken action to modify delivery and improve access and 
services across the key priority areas highlighted by the Board at the 
meeting held on July 3rd 2016. The Local Transformation Plan details the 
work programme for the next year and beyond. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 Outcome 1 of the 2016-2019 Joint Health and Wellbeing Strategy is that 
every child has the best start in life.  Improving the mental health of children 
and young people (CYP) continues to be a key priority area of activity in 
relation to the delivery of Cumbria’s strategy.

3.0 RECOMMENDATION

3.1 That the Health and Wellbeing Board approve Cumbria’s Children and 
Young People’s Resilience, Emotional Wellbeing and Mental Health 
Transformation Plan 2015–2020 (2017-2018).



4.0 BACKGROUND 

4.1 Future in Mind (DoH 2015) introduced the requirement for each local CCG 
area to lead a transformation programme to improve emotional and mental 
health support services for children, young people and their parents and 
carers.  There is a national requirement that the Local Transformation Plan 
(LTP) be refreshed every year, setting out the action plans underway and to 
be implemented so as to improve resilience, emotional wellbeing and mental 
health, make it easier for CYP and their families to access help and support 
when they need it and improve local standards.

4.2 In Cumbria we have adopted a ‘whole system’ approach to this area of work 
since the start of 2014 and the plan highlights what has been achieved since 
2015 and the inception of ‘Future in Mind’.  Commitment from stakeholders 
to a whole system model remains strong. This is the first year that the 
Cumbria LTP spans more than one CCG area following the boundary 
changes in April 2017.  The South Cumbria area continues to be part of the 
Cumbria LTP, however there is an intention to increasingly align LT Plans 
across the wider Sustainability and Transformation Partnership areas.  At 
present a significant piece of work is underway to redesign children and 
young people’s emotional wellbeing and mental health services across 
Lancashire and South Cumbria, which may result in changes to service 
delivery post April 2018.

4.3 During the last two years, as a result of strong and jointly owned partnership 
arrangements, we have built workforce capacity and developed a multi-
agency approach to participation and involvement.  The voices of young 
people are effectively helping to transform services.

4.4 Specialist CAMHS and the targeted ‘My Time’ service now provide a single 
point of access and the ‘Kooth’ service has been jointly commissioned to 
enable immediate on-line support to young people aged 11 to 18.  Additional 
achievements are contained in Section 2 of the plan. (Appendix 1)

4.5 Significant challenges remain in Cumbria (as in all other areas) and our LTP 
details our priorities in key work streams across 6 key areas: 

Access Ensuring CYP and their families can access help when they need 
it

Crisis Improving care for children and young people experiencing an 
emotional or mental health crisis 

Care for the 
most 
vulnerable

Improving care for children and young people who are most 
vulnerable, including Children Looked After and on the Edge of 
Care 

Resilience Building resilience, prevention  and intervening early when 
problems emerge

Workforce Training and development of the workforce

Engagement Understanding CYP and families’ needs and views and working 
with partners across the whole system



Each of the priority areas are then broken down into objectives and goals to 
be achieved within an identified time frame.

4.6 The transformation programme will be led by a new CYP Emotional 
Wellbeing and Transformation and Partnership Board, with responsibility for 
overseeing the overall whole system approach, chaired by the Assistant 
Director for Health and Wellbeing, it will continue to report to the Children’s 
Trust Board.  The Board will be supported by a Stakeholder Reference 
Group who will provide a ‘sense check’ to proposals developed by project 
task and finish groups.  

4.7 The LTP was published in draft on both CCG websites at the end of 
November 2017.  Comments were gathered from a broad section of 
stakeholders and young people.   Final assurance of Cumbria’s Local 
Transformation Plan by NHS England will follow this Health and Wellbeing 
Board meeting.   
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